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SUEZ's ice pigging services in Asia

It is critical to keep water pipes clean to ensure water quality. The traditional method
adopted by drinking water operators is not effective in cleaning water pipes. Since the
launch of the Ice Pigging™ technology 10 years ago, SUEZ has been deploying it in many
parts of the world, like in Australia, the Netherlands, Germany, the UK, Singapore and

Greater China, helping water operators improve water quality and customer satisfaction.

has been providing Ice Pigging™ services  worked with the Taipei Water Department
to the city since 2016 twice to complete cleaning of 50km
drinking water pipe

cleaned drinking water pipes and sea completed complex pipe cleaning in
water pipes in different parts of the different settings from municipal water
territory networks under roads to water pipes

within residential communities

Ice pigging is the process of cleaning the inside of pipes with the help of ice
slurry to remove sediment, biofilm, iron, manganese and other chemical
elements. Ice slurry is produced with a scientific portion of ice and water.

It won the Grand Jury Award in the ‘Best Manufacturing/Processing
Technology’ category at the World Food Innovation Awards 2016.
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oUEZ launches new solid
waste management digital

platform FEISIGHT

On 21 July 2021, FEISIGHT, a new sustainable solid waste management
digital platform, jointly developed by SUEZ and Aden for all companies
that generate solid waste, was launched. FEISIGHT helps customers plan,
maintain, optimise and customise solid waste resource management as
well as realise the comprehensive digital transformation of industrial
solid waste and hazardous waste accounts. Over 150 representatives from
Covestro, Unilever, Solvay, Shanghai Municipal Council, L'Oreal, Disney,
Novo Nordisk, BASF, IKEA, and other renowned companies attended the
conference in person or watched the online broadcast.

SUEZ ASIA

Waylung won a 24-month contract
with the Environment Protection
Department to collect food waste
from Hong Kong Island. Starting
from 30 September 2021, around
11.5 tonnes of food waste will be
collected from about 65 collection
points daily and sent to O-Park1 for
recycling. The treated waste will be
transformed into useful compost
products and biogas, which will

be used as renewable energy for
power generation.

_ISSUE 05
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SUEZ wins
equipment and
technical services
contracts

In the third quarter of 2021, SUEZ Asia
won 9 contracts to supply equipment and
technical services to wastewater treatment

plants in China and Southeast Asia.
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Xi‘an, Shaanxi The Philippines

The Taiping River rehabilitation is a key " SUEZ has been awarded the first EP project

infrastructure project in Xi'an. SUEZ provides for Southeast Asia as an EP subcontractor

Densadeg™ Super C and aerobic filter process to I responsible for the design of Moving Bed

ensure the effluent meets Quasi-Class Il water ' Bioreactor (MBBR) system in the exclusive

quality standard and can be used for the landscape agreement under the consortium of Toshiba

to help protect the local water environment. "~ Water Solution and Frey-Fil Corp in the
Philippines. The consortium is responsible for the
design and construction as well as one year of
operation and maintenance of the 16,000m?/day
wastewater treatment plant in Hinulugan Taktak,
a protected area located in Rizal, the Philippines.
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Suzhou, Jiangsu
Reusing industrial wastewater
for production

SUEZ teamed up again with Hengli Group
to improve the industrial wastewater reuse
rate in the latter’s chemical fibre project
to 34.2%. SUEZ also optimised its mode of
collaboration by forming an alliance with
the design institute to design and build the
plant, meeting the client’s need for time-
constrained project delivery.

Qingyang, Gansu
Improving treated water quality
through patent technology

SUEZ's 'Removal of Sulfate by Chemical
Method' patent technology helps remove
sulfate in brine water by combining two-

stage high-efficiency sedimentation tanks.

Changsha, Hunan
Optimisation and upgrade
to save on land use

SUEZ upgraded the Densadeg™ equipment
in the original tank by optimising the civil
engineering structure, boosting wastewater
treatment capacity by 67% to 300,000 m*/day
and saving one-third of land.

(©) SUEZASIA ESSENTIAL_ISSUE 05

Yan'an, Shaanxi
Reusing wastewater to
conserve water resources

This is the first batch of PPP demonstration
projects in Yan'an City. SUEZ provides Densadeg™
and Flopac V™™ equipment and installation services
to the plant to optimise effluent quality as well as
to increase the reuse rate of water recycled via the
ultrafiltration system. The treated wastewater is
used for industrial circulation cooling, municipal

landscape irrigation and street washing.
A
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China Ecological & Environmental

Industry Summit
About Achieving Carbon Neutrality

08-10/07/2021 in Chengdu

Laura Sun, Senior Vice President of SUEZ Asia, moderated a
summit dialogue on the topic of ‘"How the Environmental Industry
can Achieve Carbon Neutrality’ at the forum, which was based on
the Forum's theme of 'Linking and Restructuring: New Power of
Industry under the Vision of Carbon Neutrality’.

Water Supply Summit Forum

About Innovation and Development of
the Water Industry

21-23/07/2021 in Shanghai

Dr. Felix Fan, Senior Vice President of SUEZ Asia, talked about
SUEZ's development strategies in China during a sharing session
at the event. In the appraisal for outstanding innovation cases

of the water industry in 2020-2021 organised by the forum,

Macao Water’s ‘Smart Customer Services System for Sustainable
Development’ project and Jiangsu Sino French Water’s ‘Smart Fire
Hydrant Design and Application’ project won the ‘Best Mechanism
and Model Innovation” Award.
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18/06/2021 in Shanghai

Since inception of the contest in 2019, SUEZ and its two joint
ventures in SCIP have been actively participating and providing
technical support to the event, with the aims of nurturing
innovative talents, promoting innovation and transforming
results into productivity, as well as facilitating green
development of the industry and the Park.

06-07/06/2021 in Kunming

SUEZ exchanged views on the topic of ‘Nature-Based
Solutions to Cope with Future Challenges’ and "How
Enterprises Could Help Restore Biodiversity'. SUEZ also
shared the Group’s nature-based solutions for industrial
wastewater treatment, which have been applied in
projects such as the Libellule Zone® wetland in SCIP.

05-08/07/2021 in Qingdao

SUEZ was the silver sponsor of the event. Four of

its experts were invited to give speeches in the
conference to share the Group’s successful solutions
on design, construction and operation of the industrial
wastewater treatment plants as well as industrial
wastewater and sludge reuse.

SUEZ ASIA _ISSUE 05
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Singapore International Water Week

About Water Resource Management

21/06-02/07/2021 Virtual Meeting

SUEZ's 28 delegates delivered speeches during the online event.
Steve Clark, CEO of SUEZ Asia, was the keynote speaker at the
plenary session, sharing the actions that SUEZ has taken against
climate uncertainties.

Infrastructure Asia Forum 2021

About Enabling Asia's Recovery through
Sustainable Infrastructure

23/06/2021 in Singapore

Farchad Kaviani, Managing Director of SUEZ Municipal Water for
Southeast Asia, participated in one of the forum’s discussions with the
Public-Private Partnership (PPP) Centre of the Philippines. He shared his
perspective on two water projects in the Philippines, namely the Bislig City
Water Supply Project and Ormoc City Water Supply System Project.

French Society of
Plastics Engineers Virtual Meeting

About Plastic Recycling and Reuse

27/05/2021 Virtual Meeting

David Bourge, General Manager of SUEZ Circular Polymer Plant,
conducted a virtual tour of SUEZ's first plastic recycling plant in Thailand to
help participants understand how the facility produces high quality recycled
LDPE and LLDPE polymers using plastic waste. 40 French experts from
various sectors, including automotive, packaging, construction, electrical &
electronic equipment, sports and leisure, as well as aeronautics, explored

the means of promoting the utilisation of recycled polymers.
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oUEZ Asia organises
SUEZ 2030 targets for sustainability Ca I’bon neutra ll’[y Webl nars

¢ Reduce greenhouse gas emissions from operations by 45%

* Eliminate 20 million tonnes of CO, emissions per year for clients fo r a S U Sta | n a b [e fUJ[U re

Provide clients with 100% sustainable solutions To enhance the awareness of carbon neutrality in staff,

partners, clients and other stakeholders, SUEZ Asia

Contribute to the 1.5°C trajectory

organised four carbon neutrality webinars from 17
to 31 August 2021.

"
POLICY . / //--//,('

w» o L o g i 1l shared insights into China’s latest

Steve CLARK CHAI Gimin Guogiang QLAN . p— -
i sl e =& W carbon neutral policies, carbon
S 2t Depar . Pl . . . . .
eberas Datee o it Ehargn e e — | neutrality in financial and economic
Stratogy ad intermatinal -
ey ool sectors, as well as technical means

to achieve carbon neutrality and an
overview of SUEZ's solutions.

;__x"-. 5 (]
@ SUEZ Focus #,. #' y
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& & & Pierre-fves Jose Maria PAREDES
rn! ﬁ POULIQUEN 7 R o
: iy wie : U ot AT conis RS including partners and clients from
w I D hua
5 = =X - = 3 - SCIP DC, BASF, Covestro, DOW, CNOOC,
a 9 * P Aden, Cargill, ExxonMobil, SK, Chiho
Catherine Gaelle LIM Ming LI Jash ZHOU Group and more.
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http://library.suez-asia.com/1POLICYEN.html
http://library.suez-asia.com/2FINANCEandECONOMYEN.html
http://library.suez-asia.com/3TechnicalFocusEN.html
http://library.suez-asia.com/4SUEZFocusEN.html
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6 Golden Rules
for operational
excellence

SUEZ has launched the '6 Golden
Rules’ globally to foster unified culture
to achieve operational excellence and
increase corporate competitiveness.

In China, SCIP Sino French has been
invited by the Group to implement the
‘6 Golden Rules’ as a pilot project. SCIP
Sino French, with its solid foundation
in fine and standard management, will
serve as a reference for other projects
within the SUEZ Group and contribute
to optimisation of the rules. Currently,
Jiansu Sino French Water, Chongging
Sino French Water, Suzhou Sino
French Water and Macao Water are
implementing the 6 Golden Rules’.

KNOW YOUR COSTS AND
YOUR ENVIRONMENTAL IMPACT

VISUAL MANAGEMENT

\¥

DAILY PROBLEM SOLVING

SUEZ ASIA

MANAGEMENT BY KPIs

LOSS IDENTIFICATION
& IMPROVEMENT IDEAS

ORGANISE SERIES OF MEETINGS

_ISSUE 05
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SUEL's
[aboratory and
new office in

Beijing put
Into operation

On 12 August 2021, SUEZ's
laboratory in Beijing was put into
operation. The first laboratory

of Treatment Infrastructure, it is
equipped with 4 water treatment
testing platforms for refractory
industrial wastewater treatment,
drinking water treatment,
biological analysis and sludge
analysis. Over 40 water
treatment process designs can
be verified via these platforms
before project execution.

In addition, due to business
development and staff expansion,
SUEZ has expanded its Beijing
Office to make its workplace
more conducive for the staff. The
new office has been put into use
since 27 August 2021.
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SUEZ Asia wins World Green
Organisation’s Sustainable
Business Award 2020

The award was given in recognition of the Group’s
contributions in ESG (environmental, social and
governance) efforts. The assessment was conducted
across four categories - workplace quality,
environment protection, operation practice and
community involvement.

SUEZ named Most Socially Responsible
Member Enterprise 2021

SUEZ was named ‘Most Socially Responsible Member
Enterprise 2021" by China Environment Chamber of
Commerce at the China Ecological & Environmental
Industry Summit. This was to commend the Group’s
contributions to the society by assuming the
corporate social responsibility, such as donations

to governments and hospitals in support of the
COVID-19 pandemic control.

Xi*an CAIB Sino French honoured as
outstanding enterprise of "Social
Responsibility Award in Xi‘an for 2020

This is to commend the JV’'s contributions to the
construction of Xi'an Eco-industrial Park, ongoing
investment in the Park as well as green
sustainable development.
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Chonggqing Sino French Environmental
Excellence R&D Centre wins 3" prize
in innovation contest

The JV's Aquagile® Inspulse and Precision Aeration
Intelligent Control System, which helps wastewater
treatment plants achieve digital transformation and
energy conservation, makes use of smart control
technology for the key process of wastewater treatment
processes. Extensive testing has shown that the
system’s performance leads national standards.

(©) SUEZASIA ESSENTIAL_ISSUE 05

SCIP Sino French rated Enterprise
Technology Centre in Fengxian District

The rating is a recognition of the JV's capability in
innovation and research. The JV relies on its water
research centre to develop research projects. To

date, it has won 46 national patents and had 38 theses
published in high-profile journals.

SUEZ Circular Polymer Plant becomes
Thailand’s first certified recycled
plastics processor

Waylung named OSH Progressn,e The SCP plant has been recognised as a PCX-accredited

- ' processor on the basis of an independent assessment
Enterprlse under Hong Kong Saf,ety conducted by Pricewaterhouse Coopers. This confirms
and Health Certlflcatlon SCheme SUEZ's operations are in compliance with PCX's

‘Plastic Pollution Reduction Standard’, which provides

Waylung makes use of ‘55 management’ to improve a framework for the implementation of a credible and

health and safety management, so as to provide a safer o rifiaple plastic offsetting programme. PCX is a non-

and healthier workplace for its staff. profit organisation that partners with sustainability-
conscious businesses around the globe to responsibly

offset their plastic footprint.
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Expeﬁ
y £xchanges

In the third quarter of 2021, SUEZ
has hosted meetings and received
visits from external stakeholders
to facilitate technical exchanges
and mutual understanding.

SUEZ ASIA _ISSUE 05

Macao Water held seminars in partnership with local
community groups in May and June 2021 to promote
the ‘Subsidy Programme for Repair of Service
Connections of Low-rise Buildings” as well as to draw
public attention to precautions they can take against
adverse weather and proper maintenance of secondary

water supply systems in buildings.

On 18 May 2021, Jacques Dumasy, Consul General of
French Consulate in Chengdu, visited Chengdu Sino
French. During the visit, Mr. Dumasy exchanged views
with the JV staff on WWTP operations and management
as well as on plans for future development.
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SCIP Sino French

Zhou Min, Director of SCIP Water Research Centre, took
part in the Shanghai International Water Seminar on 3 June
2021. He shared his views on the current state of the water
business and also discussed future industry trends during a
session titled ‘Water Operations in the Big Data Era’.

Taiwan Dafa

On 6 May 2021, SIE Ming Da, Chairman of Corporate
Synergy Development Centre, a non-profit organisation
on industrial technical services, led a delegation to visit
the Taiwan Dafa WtE plant to find out more about the
hazardous waste treatment industry in Taiwan as well
as to offer ideas on how to improve waste treatment
processes and waste management.

Tanzhou Water

On 15 July 2021, Ye Hongguang, Deputy Mayor of
Zhongshan City, led a delegation from the Municipal
Bureau of Ecology and Environment, Water Bureau and
Tanzhou Town Government to inspect the environment
around the water source and surrounding industrial areas.

(©) SUEZASIA ESSENTIAL_ISSUE 05

SUEZ Circular Polymer Plant

On 15 June 2021, Jerome Le Borgne, Project
Development Director, SUEZ Southeast Asia, delivered
a speech during the ‘ALL_Thailand for Sustainable
Plastic Management” webinar. He shared on SUEZ's
projects in plastic recycling, Waste-to-Energy and
various infrastructures, demonstrating the Group’s
dedication to support the Bio-Circular-Green (BCG)
economy of Thailand and the Government’s vision

to transit into a low-carbon future as per their
commitment in the Paris Agreement.



15 SUEZ ASIA _ISSUE 05

Xie Zhilong, head of a research group from the Ministry On 25 May 2021, Li Yuming, Chief Engineer of Shaanxi On 10 June 2021, Li Yaping, Mayor of Suzhou City,
of Water Resources, led a delegation to visit the JV's Natural Environment and Ecology Bureau, led a visited Sino-Singapore SUEZ to learn about the
wastewater treatment plant to understand the Park’s delegation comprising the provincial inspection team as hazardous waste treatment in the Park.
wastewater treatment practices, assess the quality of well as the local government officials, on a visit to the JV.

effluent and learn about safe production practices.

C FRANCE MACAL
( Chamber of Commerce

As Silver Sponsors,
SUEZ and Macao Water
attended the France
Macau Chamber of
Commerce’s Charity Gala
Dinner held on 28 May
2021. The proceeds of the
dinner went to charity.
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: . ﬂf@ Treatment Infrastructure
SUEZ Asia Innovation Trophy 2020 MSER Retrofitting of Changsha Kaifu WWTP

Best Innovation Award Phase Il Upgrade Project
projects’ sharing e ——

SRR R AR e

As per contract, the project team needs to retrofit the existing four Modified Sequencing

- o J Batch Reactor (MSBR) tanks in Changsha Kaifu Wastewater Treatment Plant. ‘Embedded
— — retrofitting technology’ has been applied in this project to make optimal use of the
oo existing tank structure to reduce the construction workload and ensure the continuity
of production during retrofitting. The project team has taken the following measures to
. upgrade the plant without using more land.
-3 ¢ Adopting the Integrated Fixed Film ¢ Enlarging the anoxic zone and
5 Activated Sludge (IFAS) process, which prolonging the residence time
f makes use of activated sludge and biofilm of wastewater in the zone for
— ’ attached on the Moving Bed Biofilm Reactor better denitrification effect.
(MBBR) media in the aeration tank for « Installing lamella in the
e carbon removal and nitrification, thereby

o sedimentation tank to increase
timising t ia nit tent .
. .op 'mising e-ammonla nitrogen conten hydraulic pressure and to better
in effluent. This helps to reduce carbon .

) separate the suspend solids.
source dosage as well as operational costs.

In addition, the project team uses domestic
media to lower the cost and shorten the
delivery time, with desired results achieved.
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@ SCIP Sino French

Solving salt crystallisation blockage in aeration tray
by ozonation process of high-salinity wastewater

1

SCIP Sino French adopts the Granular
Activated Carbon (GAC] + ozonation
process to treat high-salinity industrial

the existing civil structure, dosing
pipelines, aeration facilities and adding
gas exhaust pipes between dosing
wastewater. Micro-porous aeration is points and intake valves to immerse
used for O; dosage. After several hours the aeration tray in high-salinity water
of operation, salt crystallisation on through pressure control, the blockage
micro-porous diffusers increases the problem is successfully resolved.
dosage pressure and decreases O, flow.

After finding that salt crystallisation

can be dissolved rapidly when

immersed in high-salinity water, the

project team came up with the solution

of immersing the aeration tray in

high-salinity wastewater. By retaining

(©) SUEZASIA ESSENTIAL_ISSUE 05
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Emergency bypass operation
for biogas holder
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Biogas is being generated continuously possible to commence or halt the biogas

during the anaerobic digestion process production suddenly without upsetting
of treating food waste. The biogas the biological activity. So, the project
holder is one of the key facilities of team has established a mechanism
0-Park1 to provide buffer storage of to isolate the biogas holder from the
biogas generated from the anaerobic network and allow the plant to sustain
digestion and to regulate a stable its normal operation under a specific
operation pressure to the biogas bypass procedure. Detailed procedures
network. Without the biogas holder, have been established and run on site
the production-consumption imbalance with success. The procedures have also
of biogas will result in abnormal been reviewed and approved by the
pressure of the biogas network as well Hong Kong Electrical and Mechanical

as anaerobic digestion (AD] tanks and Services Department.

& hence a high risk of explosion. It is not



18

oUEZ organises
activities on World
Environment Day

On World Environment Day on 5 June 2021, SUEZ
Asia organised various environmental protection
activities to contribute to ‘Ecosystem Restoration’,
the theme for this year.

Jiangsu Sino French

The JV's staff cleaned up the trash along the riverside.

Chongging Changshou Sino French
The JV held the Plant Open Day for local students.to
enhance their awareness of environmental protection.

Chongging Sino French Water

The JV's volunteers cleaned the beach.

SCIP Sino French and SCIP SITA

They supported the Park’s Pollution Prevention
Group by taking part in the visit to the wetland on
World Environment Day.

SUEZ ASIA

_ISSUE 05
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We take action to save
enerqy, reduce emission
and conserve resources

WENT Landfill

As a member of the nonprofit organisation Shared
Value Initiative Hong Kong, SUEZ Asia invited
delegates of the organisation to visit WENT Landfill
to know more about solutions for solid waste
treatment as well as promotion of circular economy
in Hong Kong.

Suzhou SIP Sino French

On 1 June 2021, Suzhou SIP Sino French volunteers
cleared trash along the banks of the Wusong River
to help protect water resources.

Macao Water

Macao Water supported the Dress Casual Day
organised by Macau SAR Government from 5 July to
13 August 2021 to advocate low-carbon emission.

SCIP Sino French

SCIP Sino French organised bike-riding and
beach cleaning activities to promote low-carbon
commuting and environmental protection.
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We co-build a safe,
harmonious and
inclusive community

Macao Water

Macao Water and the Macau Special Olympics held
a swimming contest on 19 June 2021 to promote
social inclusion to the public.

SUEZ Taiwan

SUEZ Taiwan donated 1,000 protective masks to Renwu
Police Station to protect officers against COVID-19.

TLM (Indonesia)

Tirta Lyonnaise Medan (TLM], SUEZ's water operations
project in Indonesia, as always, made a donation to
underprivileged families in the local community during
the Eid al-Adha Festival for muslims.

Chongging Sino French Water

On 18 May 2021, volunteers from Chongging Sino
French Water provided free water pipe repair services
to the local community and helped ensure the smooth
running of COVID-19 vaccination activities.

Everbright SUEZ in Changzhou
During the Dragon Boat Festival, Everbright SUEZ staff
visited elderly who live alone in the local community.

,f»: 1 3 ) A5 % ) !

"fu:rb.
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\We spare no effort
I nurturing the new
generation

Jiangsu Sino French Wastewater
Jiangsu Sino French Wastewater held its Plant
Open Day to enhance students’ awareness of
water conservation.

SCIP Sino French

To nurture more talents for the environmental
industry, SCIP Sino French and East China
University of Science and Technology signed
an agreement on 13 May 2021. The two parties
pledged to strengthen their cooperation in
education and R&D projects.

SCIP Sino French

SCIP Sino French gave a lecture on environmental
protection to primary school students, focusing on
water supply and wastewater treatment processes.
A quiz was also conducted to cultivate an awareness

of environmental protection in the students.
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bifts and Invitations Policy

SUEZ has its own Gifts Policy to guide staff whether to offer or receive gifts. It
ensures the staff comply with the Group’'s ethics guidelines, avoid violation of the
anti-bribery law and maintain positive corporate image. Staff can refer to the Policy
for the financial threshold applicable in their entity to know whether the relevant
gift / invitation is permitted. If it is inevitable to receive or offer gifts, the staff needs
to have prior approval from the management and / or ethics officer and register the

relevant details to be duly traced.

In the Gifts Policy, the gift is not only defined as goods but also invitations, such as
invitations to restaurants, concerts or sport events, as well as travel or technical trips.

Example

The supplier insists that you

visit their factory by the seaside
rather than the one that is closest
to your office. The supplier offers
to cover all your travel costs.

Question Explanation
What questions do you think you 1 If a supplier invites you to visit their
should ask yourself here? facilities, it is best if they do not

A Is this trip really necessary as part cover the cost of any flights.

of your job? 2 In any case, you should be visiting

B Should your entity be covering the the nearest site.

cost of your flights? 3 Whatsoever the circumstances, ask

C Aren’t there any closer sites that for the advice of your com.panys.
- management and / or ethics officer.
you could visit?

D None of the above options.

_ any questions, please send email to: = : Bk
ethics.asiafdsuez.com- Lt The answer is: A, Band C
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oUEZ organises various staff activities

Chengdu & Chongzhou Sino French

The two JVs co-hosted a sport game to encourage their staff to take part in

physical activities.

SCIP AnYo SUEZ

The JV staff celebrated the 1*anniversary of the founding of the company.

Macao Water staff visited an exhibition to foster their patriotism.
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SCIP SITA

The JV organised a photo
contest and a quiz based on
the theme of safety.

Jiangsu Sino French

Water volunteers helped in
nucleic acid testing

Chongging Sino French

The JV organised a mini

marathon.

(©) SUEZASIA ESSENTIAL_ISSUE 05
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SUEZ Southeast Asia held a virtual team building event
named ‘Philippines Got Talent’ for staff who have not met
each other in person due to COVID-19 to showcase their
talent in music, singing and dancing, so as to enhance
mutual understanding.

An online event was organised to celebrate Hari Raya as

well as to promote a better understanding of different
cultures in Southeast Asia and enhance communication
among colleagues. Muslim staff, who represent one-
third of the total workforce in SUEZ Southeast Asia,
shared about the significance of Hari Raya and how it is
celebrated, as well as traditional cuisine and snacks
prepared for the festival.
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oUEZ Asia H&S performance
review for 2021 H1

Frequency Rate (FR)
2021 Target

Frequency Rate (FR)
Actual

Severity Rate (SR)
2021 Target

Severity Rate (SR)
Actual

%

Management safety visits conducted / 2021 target

[
n ]

H&S training hours per person

L

oUE/ Health & Safety

Manager's Guide

SUEZ has launched the Health & Safety Manager's Guide recently to
provide effective levelers and useful tools in the below 8 aspects for the

managers to organise and to enhance their leadership in H&S.

f{fﬁi; Ensuring a

— f\@ﬁ healthy and
safe work
environment

f;ﬁ%}a Knowing how
W to promote

good behaviour

_ L
42’\% leeasf noendS

/4 o Ensuring
'U—;il subcontractors
adhere to our
safety rules

Ensuring
A progress via
A" the managerial
safety visit

R EY, Engaging
&Q}?\J staff
Applying fair
= discipline

Knowing how
to balance
safety with
other priorities

[
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H&s good practices sharing

The traditional on-site health and safety evaluation is not an easy approach for
health and safety training, as it is not possible to review the same evaluation process

again or to have all the relevant staff participate in the full process of evaluation.

To optimise the traditional evaluation method, Water Operations has launched

the Lab VR Evaluation in 2020. Virtual reality technology is used to design scenes
and set up risks in the laboratory, and all the relevant staff from different joint
ventures are invited to participate in the evaluation to identify the safety risks. The
participants can also experience a different version of the virtual reality scene
that comes with suggested answers. This helps ensure true restoration of the site,
review and recheck, as well as full staff participation.
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